
DOMESTIC COALITIONS AND THE PUSH FOR POLICY CHANGE IN 
BANGLADESH’S GARMENTS AND TEXTILES INDUSTRY 

 
My talk will focus on highlights from our recently published report, where we challenge the 
commonly held notions about Bangladesh’s success in garments and textiles. Bangladesh’s focus 
on being a low cost leader and international pressures to reform the sector only provide part of the 
explanation for why Bangladesh has not drastically lost market share after the phase out of the 
international quota system in 2005.  
 
In 2007 and 2008, through semi-structured in-depth interviews in Dhaka with international 
buyers, government officials, factory owners, and middle managers, and focus groups with 
factory workers, we find that increased dialogue by various means among all these domestic 
stakeholders has been key in building a consensus for creating an agenda for reform. This 
growing consensus has led to some crucial changes at the factory and national levels which have 
made the sector more competitive and increased confidence among the international buyers and 
garment retailers. 
 
We also argue that although these domestic policy reforms are critical for Bangladesh’s future 
success in this industry, another key aspect that impacts competitiveness is the restrictions faced 
when exporting to the United States (though not the E.U. in Bangladesh’s case). I will discuss 
some proposals to rectify this discrepancy and the controversies surrounding them 
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