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Cummins Inc.
Diversified Global Power Leader

Four Complementary Businesses
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Cummins Remanufacturing

* Began in the United States
more than 45 years ago

* Cummins remanufactured
products are sold under the
ReCon® name

= Cummins employs about
40,000 people globally

— ~ 2843 are ReCon employees

= Cummins 2011 sales were
~ $18 billion |

— ReCon 2011 sales were ~
$1billion (5.5% of total)
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Remanufacturing Investment

= Cummins investments follow
engine populations

— Two U.S. facilities/Four NAFTA

— Six facilities outside of the
U.S./NAFTA

* Prior 5 years ~ $60 million
— ~ $15M (25%) was in the U.S.

= Next 5 year plan ~ $90 million
— ~ $27M (30%) planned for the U.S.

= ~ 600 U.S. ReCon employees
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Remanufacturing vs. Rebuilding

» Rebuild
» Disassembly

= Replace/Repair failed or worn
components

= Component warranty
= Remanufacture

= Complete Disassembly
= Cleaning and Inspection

Salvaged to like new standards
Factory Assembled and tested
Same as new warranty
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Remanufacturing At Cummins

= State of the art salvage
technology

= Certified Factory
processes and systems

= Highly trained and skilled

engineers and operations
technicians.

*New Performance
* New Warranty

&
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Barriers to Remanufacturing

* Remanufactured goods are treated as
“Used” products

* Import/Export restrictions on reman
finished goods and cores

— High taxation/tariff levels

— Onerous Customs requirements
— Prohibition on importation

* Aftermarket product/vehicle registration
~requirements

* Reman licensing requirements
* Domestic preference laws

Countries affected...US, BRIC, etc. e
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