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Trans-Pacific Partnership at U.S. 
International Trade Commission 

Hearing 
WASHINGTON - The Trans-Pacif ic Partnership wou ld help small businesses expand 
overseas by reducing barriers, c lar i fy ing the rules and opening up lines of 
communica t ion , accord ing to George Judd, a v ice president at Cask LLC, a business 
and techno logy management consul t ing f i rm based in Staf ford, Va. Cask, a 
par t ic ipant in the Virginia Leaders in Export Trade (VALET) p rogram, has a unique 
posi t ion as a small business g row ing expor ts overseas. 

He wil l share these v iews at the U.S. Internat ional Trade Commission hearing today in 
Wash ing ton . The full tex t of his tes t imony is below. 

The hearings are open to press. Media interested in interv iews wi th Mr. Judd should 
contact Rachel Harvey Katz at RHarvev(5)businessfwd.orq or 202-470-1318. 

In t roduct ion 

My name is George Judd and I am a Vice President at Cask LLC, an economical ly 
d isadvantaged, w o m a n - o w n e d small business and Small Business Admin is t ra t ion 
Cert i f ied 8a in Staf ford, Virginia. For more than 10 years, we have prov ided business 
and techno logy management advisory and consul t ing services to government , publ ic 
and pr ivate organizat ions bo th large and small across the Uni ted States and around 
the wor ld . 

As a recent graduate of Virginia's Leaders in Expor t Trade (VALET) mentor p rogram, 
we have begun our successful journey into the global market. 



Internat ional Trade 

Governor McAul i f fe has made increasing the commonwea l th 's exports a t op pr ior i ty 
and so we have been work ing w i th the Virginia Economic Development Partnership 
for nearly three years to deve lop our expor t ing st rategy. They have mentored us, 
helped us establish a business plan, target internat ional markets, and set goals. 

When it comes to business and techno logy management services, the international 
markets are dominated by large companies w i th brand names. Our business provides 
consul t ing and advisory services more economical ly using global ly accepted best 
practices w i t hou t the overhead of a large business. There is signif icant potent ial for 
professional services cl ients in the mid-t ier and g row ing small-business communi t ies 
in other countr ies. Accord ing to the Organisat ion for Economic Co-operat ion and 
Development , the global middle class wil l g row f rom 1.8 bil l ion in 2 0 0 9 to 3.2 bil l ion 
by 2020 and 4.9 bil l ion by 2030 . This middle class is opening up businesses that 
need professional services, but don ' t have the resources to hire the big-name, h igh-
pr iced consul t ing f irms. This is a perfect oppor tun i t y for smaller firms like ours. 

Our pr imary internat ional targets are Saudi Arabia and Vie tnam, because they both 
have a s t rong need for professional services at that g row ing middle tier. Many 
companies in these developing countr ies are t rans forming f rom being staf fed by 
labor external ly sourced to their own internally skil led resources. These native 
resources need an in tegrated approach to work fo rce deve lopment across people, 
process and techno logy al igned wi th their strategic object ives. Our f i rm brings in 
global ly accepted best pract ices to help w i th a company 's t ransformat ion; enabling 
their techno logy to suppor t the work fo rce and deliver a return on investment al igned 
w i th business object ives. As a small business we are able to be agile in our approach, 
f lexible in del ivery and adapt to a var iety of clients across di f ferent vert icals in 
dispersed locat ions in ways that many o f t h e larger professional services companies 
are not. 

Barriers to Trade 

In doing work international ly, it has been very chal lenging to understand the cost of 
do ing business; there are many rules and regulat ions that impact our abi l i ty to 
operate overseas, bo th U.S. and foreign guidelines. Whi le we don' t have some of the 
same issues U.S. companies expor t ing tangib le goods have, our service exports still 
face known and some unknown taxes and revenue challenges. 

Benefits of the Trans-Pacif ic Partnership (TPP) 

The recent ly f inal ized TPP wou ld be immensely helpful as our small business expands 
the work w e do overseas. It wou ld reduce the barriers we 've faced, including 
s impl i fy ing compl ica ted regulat ions th rough greater transparency. 

When I was recently in Vietnam, there was discussion regarding TPP. A lot of people 
asked us about the agreement and it is clear that we wou ld be able to expand 
business oppor tun i t ies if it passes. In addi t ion to easing barriers,.the t rade agreement 



wil l also open up greater lines of communica t ion , so the network of businesses can 
operate more openly. 

Conclusion 

In the global twenty - f i r s t century, to quo te Paddy Ashdown who worked on behalf of 
the Brit ish Government on internat ional issues, "...we must do business w i th those 
w h o m we share c o m m o n interests, not necessarily c o m m o n values." Those c o m m o n 
interests include sharing best practices, increased management and economic 
t ransparency, and suppor t for improved standards of l iving th rough techno logy and 
infrastructure investments. 

Agreements like the TPP create new oppor tun i t ies for d ia logue and the abi l i ty to 
expor t our services to businesses wor ldw ide . The ef for ts made to date have opened 
communica t ions across not just the TPP countr ies but many others and created an 
awareness that t rade agreements are g o o d for small and large business here in 
Virginia and across the country. 

Trade is cri t ical for Virginia; the Commonwea l th of Virginia was founded as a 
business venture more than 4 0 0 years ago. Just last year, the tota l expor t 
merchandise f rom Virginia was $19.3 bil l ion wh ich suppor ts more than 9 0 , 0 0 0 jobs in 
our state. Wi th the Trans Pacific Partnership help ing more small businesses like ours 
open markets and expand international ly, we can expect to see both of these 
numbers g row t remendously . 


